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The Merchant & The Builder
Picture 2

One afternoon, as the builder was working beneath the 
hot sun, three of his friends stopped by and called out 
to him.  The first friend asked, “Why are you using such 
expensive materials? These are far too costly.”  The 
second friend said,  “No one would notice if you used 
cheaper materials and made more money.  Take the 
easy way and finish this house much sooner!”  The third 
friend added, “I wouldn’t work so hard and long if I were 
you – the merchant is enjoying himself traveling afar!”  
With an uncomfortable smile and a wave of his hand, 
the builder dismissed his friends and continued to work.  
They went on their way laughing loudly.
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Picture 3

As the builder worked late into the night, he began to think 
about his friends’ words.  What harm would it do to buy 
cheaper materials? Maybe he didn’t need to make every 
inch perfect anyway.  The rich man probably couldn’t tell 
the difference.  He could continue to use all the money to 
purchase the best building supplies available or he could 
buy cheap materials and keep the rest of the money as 
additional profit.  He finally decided that he would go the 
cheaper route, except for the paint.  He would make the 
outside look beautiful and impress his friend.



3



Picture 4

The next weekend he and his family went to the shore.  
They stayed in a very expensive hotel and played on the 
beach all day.  His wife and children were so happy! As he 
sat in his chair by the shore, he thought to himself, “I made 
the right decision; I’ve given my best to the merchant for 
years.  It’s my turn to enjoy myself.”
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Picture 5

After six months, the rich man returned.  Arriving at the 
new house together, the merchant said, “Oh, how I have 
looked forward to this day!  I could hardly wait to see you 
and this house!  You have done a wonderful job, just as I 
knew you would!”  As the two stood admiring its beauty, 
the merchant handed the builder a silk purse full of money.  
“Thank you!” he said.  “Here is the wage we agreed upon!”



5



Discussion Questions

1. Why did the builder choose to use cheaper materials and take 
the easy way? 
Answer: His friends encouraged him to do less than his best. It would save 
him time, and by using cheap materials, he could also keep more money for 
himself.  He thought he could easily trick the builder with paint. While the
builder had been loyal to the merchant and worked honestly in the past, he
now chose dishonest gain. He was not honest, loyal, or responsible to keep
his commitment to the builder. 

2. Why do you think the merchant decided to give the builder 
the house? 
Answer: The merchant was generous and wanted to reward the builder for 
the character he had shown. 

3. Who was truly the builder’s friend: the friends from the village 
or the merchant? Why? 
Answer: The merchant was the true friend, treating the builder with kindness 
and generosity. The village friends encouraged the builder to make bad choices 
with bad consequences. 

Picture 6
“There is one more thing, my friend,” said the merchant.  Turning to look into the 
eyes of the builder, the merchant put his hand on his shoulder and said, “I asked 
for your advice on the design, material, and plans for this house not only because 
I trust you.  I asked because I have long wanted to give you a gift to enjoy with 
your family.  Here, my friend,” he said as he handed the builder the keys to the 
house.  “I asked you to build this house for yourself.  It is now yours.”

4. The Golden Rule is “Do to others what you would have 
them do to you.” How would this story be different if the 
builder had followed the Golden Rule? 
Answer: The builder would not have been swayed by his friends. In the 
end, he would have had a valuable, beautiful, and well-built house.

5. What kind of choices can you make today to ensure 
you’re building a strong and beautiful life and future? 
Answer: We build our lives, one choice at a time, often putting less than 
our best in the building. Our attitudes and the choices we make today 
build the “house” we will live in tomorrow. Good choices—like getting an 
education, abstaining from sex, avoiding drugs and alcohol, etc.—help 
build a strong future.  

Optional: Have individuals draw pictures showing a good choice they 
can make to reach their goals.

Scripture Connection: Matthew 7:24-27
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Picture 1

There was once a wealthy and generous merchant whose 
lifelong friend was a builder.  One day the rich man went to the 
builder’s home and said, “I would like to build a house where I 
could live with my family and entertain my friends for the rest 
of my days. You are not only a builder of good reputation but 
also a long-standing friend whom I trust.  I’ll be traveling for 
six months and will need the project completed by my return.  
Would you build the house for me?” “Certainly!” the builder 
replied, and immediately they began to make plans.  With 
every decision the merchant followed the advice of the builder.  
The rich man gave his friend a large sum of money for the 
project and left to prepare for his journey.


